CONG TY CO PHAN DAU TU VA CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT TRIEN BAT PONG SAN Péc lap - Tu do - Hanh phiic
AN GIA
S(‘):@ﬁ/ZOZl;’BC—AG[-PL TP. HS Chi Minh, ngay 29 thang 07 ndm 2021

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang/Niam 2021)

Kinh guri: - Uy ban Chirng khoan Nha nudce
- S& Giao dich Ching khoén

- Tén cong ty niém yét: CONG TY CO PHAN DAU TU VA PHAT TRIEN BAT PONG SAN
AN GIA

- Pia chi tru s& chinh: 30 Nguyén Thi Diéu, Phuong Vo Thi Sau, Quén 3, Thanh phd Hd Chi
Minh, Viét Nam

- Pién thoai: 028 39303366

- Vén didu 18: 824.925.170.000 dong
- M4 chirng khoan: AGG

- M& hinh quan trj cong ty:

Pai hoi ddng cb dong, Hoi ddng quan trj, Tong Gidm dée/ Giam dbe va c6 Uy ban kiém todn
thudc Hoi ddng quan tri

- V& viée thuc hién chire nang kiém toan ndi bd: Da thyc hign

I. Hoat ddng ciia Pai hoi dong cb dong:

S6 Nghi quyét/

Stt Quyét dinh/ Ngay Noi dung




]
Thong qua toan bd ndi dung bdo céo hoat dong cua

HBQT

Thoéng qua toan bd ndi dung bdo cdo cua Uy ban kiém
toan

Thong qua bdo céo hoat djng cua Ban Piéu hanh va
ké hoach nam 2021

Théng qua bdo cdo tai chinh riéng nam 2020 va bao
c4o tai chinh hgp nhdt nam 2021 duge kiém toan boi
Céng ty TNHH Ernst & Young Viet Nam

A - . [P - . ’ y e
Thong qua danh séch don vi kiém todn bdo cdo tai

chinh nim 2021 -
01 | 05/2021/NQ-AGI | 31/03/2021

Théng qua thil lao Hoi dong quéan trj nam 2021
Thong qua viéc stra dbi ndi dung Didu 1é va Quy ché
ndi by vé quan trj Cong ty, phé duygt Quy ché hoat
dong cua Hoi ddng quan trj theo quy dinh cua Ludt
Doanh nghiép va Luat Chimg khoén hi¢n hanh.

Théng qua ké hoach phén phdi lgi nhuan nam 2020

Thong qua ké hoach phéat hanh cb phiéu theo chuong
trinh lua chon cho ngudi lao dong ciia Cong ty

Théng qua phuong an phat hanh ¢6 phiéu dé chi tra co
tére nam 2020 va phat hanh thém c6 phiéu cho ¢6 dong
hién hitu dé tang von didu 1¢. J

I1. Hi ddng quan trj (nam 2021):
I. Thong tin vé thanh vién Hoi ddng quan tri (HPQT):

STT | Thanh vien HPQT | Chirc vu (thanh vién | Ngay bt dawkhong con la thanh vién

HDOT doc ldp, HDPQT/ HBQT doc lap
TVHPQT khéng diéu :
hanh)) Ngay bd nhiém | Ngay mién nhi¢m
1 | Nguyén B4 Séng Chu tich Hoi dong 09/09/2019
quan tri

2 | Nguydn Trung Tin | Pho Chu tich Hi dong | 09/09/2019
quan tri

3 | B8 Lé Hung Thanh vién Hoi dong 09/09/2019
quan tri doc 1ap




4 | Vii Quang Thinh ‘ Thanh vién Hoi déng 09/09/2019
quan trj doc lap
5 | Masakazu Thanh vién Hoi ddng 09/09/2019
Yamaguchi quan tri

2. Céc cudc hop HPQT:

Stt | Thanh vién HDQT S0 b“f’;;[‘EZEDQT ] —_— dlﬂlﬁgf) thar
1 | Nguyén B4 Séng 13 100%
2 | Nguyén Trung Tin 13 100%
3 | B& Lé Hing 13 100%
4 | Vi Quang Thinh 13 100%
5 | Masakazu Yamaguchi 13 100%
3. Hoat dong gidm sat cia HDQT bi v6i Ban Diéu hanh :

Trong 6 thang dau nam 2021, HBQT d té chire 13 cudc hop, dé ra nhiéu chu truong, giai

phép nhim thiic diy hoat dong san xudt kinh doanh, cliing vm Ban Diéu hanh ctiia Cong ty chi
dao thyc hi¢n Nghi quyet v céc chi tiéu cia Dai hoi dong co dong dé ra.

Ch tri, chi dao va td chirc thanh cong dai hoi ddng cd dong thuong nién ndm 2021 vao
ngay 31/03/2021;

Gidm sat viéc thyuc hign, tuén thu cac nghi quyét ctia PHDPCD va HPQT d4 ban hanh;
Gidm sét viéc chudn bj ngudn von, dAu tur va trién khai céc dy an;

Giam sét hoat dong kiém toan doc lap cta don vi kiém toan dc 1ap duge chi dinh déi véi
Béo cdo Tai chinh (BCTC) nam két thic ngay 31/12/2020, BCTC béan nién két thiic ngay
30/06/2021;

Giam sat hoat ddng quan ly Ban Diéu hanh trong c4c hoat dong kinh doanh nhdm nang cao
hiéu qua va hoan thanh céc chi tiéu, ké hoach dat ra.

Hoat dong cua cac Uy ban thuge H)i dﬁ“)ng quan tri:

» Uy ban Chién luge
Phé chudn tam nhin, sit ménh va cic muc tiéu chién lwge dai han;
Phé chuén chién lugc kinh doanh nam 2021;
Panh gia lai chién luge va ke hoach kinh doanh tinh hinh thj trudng bit dong san, loi thé
canh tranh, moi trudng, ngudn lue.
» Uy ban Kiém toan (Chi tiét & Muc II)




5. Cac Nghi quyéb’Quyét dinh ciia Hoi dong quan trj (6 thang diu nam 2021):

Stt

S6 Nghi quyét/ Quydét
dinh

Ngay

Noi dung

Ty 1€
thong qua

01

01/2021/Qb-AGI-PL

11/01/2021

Thong qua céc giao dich gitra Cong ty va
cong ty con, cac bén co6 lién quan trong
nam 2021

100%

02

02/2021/Qb-AGI-PL

03/02/2021

Théng qua ké hoach td chirc va dy thao
chuong trinh hop Pai hdi dong cd dong
thudng nién 2021 ctia Cong ty.

100%

03

03/2021/Qb-AGI-PL

03/02/2021

Thong qua vige ting vén diéu 18 ctia Cong
ty do phat hanh c¢d phiéu theo Chuong
trinh lua chon nguoi lao dong ndm 2020

100%

04

04/2021/Qb-AGI-PL

08/03/2021

Phé duyét ndi dung céc tai ligu phuc vu
cho Dai hdi dong Co dong thuong nién
2021.

100%

05

06/2021/QDb-AGI-PL

16/04/2021

Thong qua phuong én chi tiét va trién khai
thuc hién viée phéat hanh ¢d phiéu cho cb
dong hién hitu va chi tra ¢d tirc da dugce
thong qua tai Nghj quyét s6 05/2021/NQ-
AGI. '

100%

06

06A/2021/Qb-AGI-PL

23/04/2021

Thong qua khoan vay cua Cong ty tai
Ngén hang TMCP Cong thuong Viét Nam
— Chi nhanh 11.

100%

07

07/2021/Qb-AGI-PL

27/04/2021

Théng qua viéc nhan chuyén nhuong thém
cd phin phé thong tai Cong ty CH phan
Quan Iy va Phat trién Loc Phat.

100%

08

08/2021/Qb-AGI-PL

10/05/2021

Théng qua viéc lya chon Cong ty TNHH
Ernst & Young Viét Nam lam don vi kiém
toan Béo cdo tai chinh ndm 2021 ctia Cong

ty

100%

09

11/2021/Qb-AGI-PL

25/05/2021

Thong qua viéc Cong ty cép khoan vay
cho Cong ty C6 phin An Gia Phu Thinh.

100%




10 | 12/2021/Qb-AGI-PL 28/05/2021 | Thong qua viée didu chinh phuong 4n chi 100%
tiét va trién khai thuc hién viéc phat hanh
cb phiéu cho cd dong hién hitu.

11 | 13/2021/QD-AGI-PL | 08/06/2021 | Thong qua vigc thanh 13p Ban Kiém ton 100%
ndi bo.

12 | 14/2021/QD-AGI-PL |23/06/2021 | Thong qua vige Céng ty nhén chuyén 100%
nhugng thém ¢b phan phd thong tai Cong
ty C6 phan Pau tr Thuong mai va Phat
trién An Tudng.

13 | 15/2021/QD-AGI-PL |23/06/2021 | Théng qua viéc Codng ty nhén chuyén 100%
nhugng thém cd phin phd thong tai Cong
ty C6 phan Quan ly va Phat trién Loc Phat.

I11. Uy ban Kiém toan (nim 2021):

I. Théng tin vé thanh vién Uy ban Kiém toan:
Trinh d

STT

Thanh vién Uy ban
Kiém todn

Chitrc vu

Ngiy biit dau 12 thanh
vién Uy ban Kiém todn

chuyén mon

Truong Uy ban Kiém

01 | Ong B Lé Hung . 09/09/2019
toan
02 | Ong Vi Quang Thinh Eﬁa“h v Ly hin 09/09/2019
1em toan
03 O}lg Nguyen Trung Tkll.;émh vién Uy ban 09/09/2019
Tin Kiém toan

2. Cude hop cua Uy ban Kiém toan

STT . " A I"J' A A h > 1A WA
Thanlhwen ’ y ban S0 budi hop tham T 18 tham d hop Ty ¢ Eleu
Kiém toan dw quyet
01 | Ong P4 Lé Hung 212 100% 100%
02 | Ong Vii Quang Thinh 212 100% 100%




03

Ong Nguyén Trung

;i 212 : 100% 100%
Tin

3. Hoat dong giam sat cla Uy ban Kidm toan ddi véi HDQT, Ban Giam déc didu hanh va c¢b

dong:

Giam sat hoat dong kidm toan doc lap cua don vi kidm toan doc lap duoc chi dinh dbi v6i
Béo cdo Tai chinh (BCTC) nam két thie ngay 31/12/2020, BCTC ban nién két thiic ngay
30/06/2021.

Giam sat hoat dong lap BCTC quy clia b phan K& toan (bao gdm BCTC riéng va BCTC
hop nhét);

Giam sat hoat dong cua bd phan Kiém toan ndi bo (KTNB) dé thuc hién céc ké hoach da
duoc phé duyét cua quy 1, quy 2 ndm 2021;

Gism sat Ban Giam déc thye hién cac khuyén nghi kiem todn ndi bo déi v6i hoat dong xdy
dyng, hoat dong cua Phong Dich vu khéach hang;

Giam sat hoat dong cua Ban Giam dbc trong viéc trién khai xdy dung hé¢ théng quan tri
doanh nghiép SAP dé chudn hoa quy trinh hoat dong, vén hanh va kiém soét rui ro cta
Cong ty.

Giam sét hoat dong cia Ban Gidm ddc trong viée trién khai hé théng quan tri nhan sy va
hé théng quy trinh phong Nhan su;

Giam sat hoat dong cua Ban Giam ddc trong viéc trién khai hé thdng quan tri ban hang va
hé théng quy trinh phong ho trg Kinh doanh;

4. Su phdi hop hoat dong giira Uy ban Kiém toan dbi v&i hoat dong ciia HPQT, Ban Giam dde
didu hanh va céc cdn b quan ly khac:

Phéi hop véi Ban didu hanh dé tu vén chién luge xay dung hé théng quan trj bao gém hé
théng quan tri nhan sy, hé théng quan trj doanh nghi¢p tbng thé SAP, hé théng quan tr
ban hang.

Phéi hop v6i Ban didu hanh dé tu vAn trién khai thuc hién co cdu ctia Ban kiém soat chét
lugng hoat dong xdy dyng.

5. Hoat dong khéc ciia Uy ban Kiém ton (néu c6)): Khong

IV. Ban diéu hanh

STT Thanh vién Ngay thang nim sinh Ngay bd nhiém
Ban diéu hanh
1 | Ong Nguyén Trung Tin 04/09/1979 09/09/2019




V. Ké toan trudng

STT Ho va tén Ngay thang nim sinh Ngay bd nhiém

1 Nguyén Thanh Chéu 20/08/1973 01/09/2019

VI. Pao tao vé quan tri cong #y:

Trong 06 thang dau nam 2021, Cong ty da phéi hop vdi cac chuyén gia tir FPT nhim chudn hoéa
céc quy trinh nghiép vy, he théng béo cdo, xdy dung hé théng tich hop chit ché& cac quy trinh tién
t6i thdng nhat md hinh quan tri chung theo phan mém SAP, va sin sang dao tao cho cdn bd nhan
vién.

Céng ty Co phin Pau tu va Phat trién Bét dong san An Gia du kién tiép tuc thyc hién céc hoat
dong nay trong thoi gian tdi nhiim néng cao tinh sdn sang va do tin cay cua dit liéu giup ban ldnh
dao ndm bét dugce tinh hinh thue té kip thai, tir d6 hd tro ra quyét dinh lién quan chién luge va van
hanh hié¢u qua.

VIL Danh séch v& ngudi c6 lién quan ciia cong ty dai chiing (nim 2021) va giao dich caa
ngudi ¢6 lién quan cia cong ty v&i chinh Cong ty
1. Danh sch vé ngudi c6 lién quan clia cong ty
Pinh kém tai Phu luc I ctia bdo cdo nay.

2. Giao dich gifra cong ty v6i ngudi ¢6 lién quan ctia cong ty; hodc giira cong ty vdi co dong
160, ngudi ndi by, ngudi co lién quan cuia nguoi ndi bo:

S6 Nghi
quyétl Quyét
. | Mdi quan . Dia chi try | Théi diém | dinh ciia
TA 0 -‘ * *
c]fﬁ“;‘; hé lién ]Sl" ﬁG':g Nig » | sgchinh/ | giao dich | PHDCDH/ Noi dung giao | Ghi
o “ | quan véi c§ Z P Piachilién | véicong | HDQT thong | dich chu
cong ty P hé ty qua (néu co,
néu rd ngay
ban hanh)
. Cong ty 01/2021/Qb-
Cong ty o p
oo | congin Sus30nl | AGI-PL ngay
ophan | .« e 11/01/2021 £ .
AnGia | fcpngudi 14/4/2021 CHpiinan
Phl:!- lién quan 11/2021/Qb- | vay
THih dén ngudi AGI-PL ngay
' nodi bd 25/5/2021
A Congt
Cong ty gty
. / . .
x| congidn 01/202/QD- | 41 ypioan
02 tiép/ngudi AGI-PL ngay
Western | HP/NE vay
City lién quan 11/01/2021
dén nguoi
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ndi by TP.HCM
Cong ty
Co phin | ..
03 BT XD fff gizl
> Du lich i g
Phurée p
Loc
Céngty | Ngudilién
Cb phan | quan cla
04 ” Ao
Tuvan | ngudinol
GiaAn | bd
Cong ty
Cb phan
Quan ly
va phat
05 tnA’en Bén lién
Bat quan
dong
san
Hung
Vugng
Cong ty
Cd phan
Bét Ngudi lién
06 dong quan cﬂal
san Gia ngudi ndi
Linh b
Cong ty
Cd phan
Bét Neguoi lién
07 | dong | AR
san Gia nguol nol
Linh |09
Congty | Bénlién
Cé phin | quan/ngudi
08 Quén ly | lién quan
va Phat | dén nguoi
| trién

Tp.HCM

26/2/2021; | 01/2021/Qb- o

26/3/2021; | AGI-PL ngay Nhan khoan

14/4/2021 | 11/01/2021 vz
012021/QD- | 1

11/01/2021 | AGI-PL ngdy S:p Khodn
11/01/2021 y
01/2021/QD- | ,

21/1/2021 | AGI-PL ngdy S:p iy
11/01/2021 y
01/2021/QD- | .z ,

02/02/2021 i
AGI-PL ngly | P 1O

17/512021 | 11/01/2021 y
01/2021/QDP-

31/3/2021 | AGI-PL ngay | Béo lanh
11/01/2021

14/4/2021
012021/QD- | ,
AGI-PL ngay S:p Khoan
11/01/2021 J
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Thinh
Phat

ni bo

Ghi chii: s6 Gidy NSH*: s6 CMND/ Ho chiéu (d0i véi cd nhan) hodc 56 Gidy chitmg nhén ding ky

doanh nghiép, Gidy phép hoat dong hodc gidy to phap Iy tiweong dwong (doi véi 16 chirc)

3. Giao dich giitta ngudi ndi by cong ty, ngudi c6 lién quan cia ngudi ndi by véi cong ty con,

cong ty do cong ty nim quyén kiém soat:

Ngudi
ste | thye h%“‘f‘;‘l Chikc
hién igardi vu tai
giao n6i by CTNY
dich '
Neudi
Cong ty lién
01 TNHH quan | Chu tich
Western dén HDQT
City ngudi
ndi bd
Ngudi
Cong ty lién
02 TNHH quan Chu tich
Western den HDbQT
City nguoi
ndi bd
Nguoi
Congty | Lién | pyschn
Cophén | quan !
& Tu van dén H}f)c hT
Gia An | ngudi Q
ndi bd

Sb
CMND/H(
chiéu, ngy
cép, noi cip

Pia chi

4, Giao dich gitra cong ty vdi cac dbi tugng khéc:

Tén cdng ty
con, cong ty
do CTNY nam | Thyi diém | Ngidung | Ghi
quyén kiém giao dich giao dich chii
soat
Cong ty o )
phdn Quanly | o /cngp; | Capkhodn
va Phét trién vay
Gia Khanh
Cong ty Cé
phan Quan ly A Hop téc
vaphattrién | 272921 | kinh doanh
Gia Khanh
Hop téc
Coéng ty TNHH kinh doanh
Western City L5i3(2021 phat trién du
an

4.1. Giao dich giira cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,

Giém dbc (Tong Giam doc) va ngudi quan ly khac da va dang 12 thanh vién sang lap hodc
thanh vién HPQT, Gidm doc (Tong Giam ddc) didu hanh trong thoi gian ba (03) nam tre
lai day (tinh tai thoi diém 1ap béo cdo): Khong phat sinh

4.2. Giao dich giira cong ty v6i cong ty ma ngudi ¢6 lién quan ctia thanh vién HPQT, thanh

vién Ban Kiém sodt, Gidm ddc (Tong Giam dbc) va ngudi quan ly khéc 1a thanh vién
HPQT, Gidm ddc (Tong Gidm doc) dieu hanh: khong phat sinh

4.3. Cé4c giao dich khac cua cong ty (néu c6) 6 thé mang lai loi ich vat chit hodc phi vét chit

d&i voi thanh vién HDQT, thanh vién Ban Kidm sodt, Gidm dbc (Téng Gidm doc) va
ngudi quan 1y khac: Khong phat sinh

VIIL Giao dich cb phiéu ciia ngwdi ndi by va ngui lién quan ciia ngudi ndi b (niim 2020)

1. Danh séch ngudi ndi bd va ngudi c6 lién quan clia ngudi noi bd
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Pinh kém tai Phu luc I ctia bdo cdo nay.

2. Giao dich ctia ngudi ndi by va ngudi 6 li€n quan @bi véi cd phiéu ctia cong ty
Dinh kém tai Phu luc III ctia bao cdo nay.

IX. Céc vAn @@ cin lwu y khac:

Khdong co.

pONG QUAN TRI

Noi nhan:
- Nhur trén;
- Luu: VT.

_cOPHAN
DAU TU VA PHAT TRIEN
BAT DONG SAN

NGUYEN BA SANG
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